
ID Task 
Mode

Task Name Duration Start Finish Predecessors

1 Find a Tender Notice 0 days Fri 24/05/24 Fri 24/05/24
2 Publication of ITT 0 days Fri 24/05/24 Fri 24/05/24
3 Clarification Questions 

Deadline 
16 days Fri 24/05/24 Fri 14/06/24 2

4 Closing Date of ITT 26 days Fri 24/05/24 Fri 28/06/24 2
5 Evaluation of Tenders 10 days Mon 01/07/24Fri 12/07/24 4,3
6 Notification of Intention to 

Award 
1 day Mon 

15/07/24
Mon 
15/07/24

5

7 Standstill Period [minimum 
10 days] 

9 days Tue 
16/07/24

Fri 26/07/24 6

8 Pre-contract meeting with 
preferred bidder scheduled

5 days Mon 
29/07/24

Fri 02/08/24 7

9 Internal Approval Process 10 days Mon 15/07/24Fri 26/07/24 5
10 Contract Award 0 days Fri 02/08/24 Fri 02/08/24 5,6,7,8,9
11 Implementation Period - 

DRAFT SUBJECT TO TENDER
RETURNS 

4 wks Mon 
05/08/24

Fri 30/08/24 10

12 Works Commencement on 
site - DRAFT SUBJECT TO 
TENDER RETURNS 

36 wks Mon 
02/09/24

Fri 09/05/25 11

24/05
24/05

02/08
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